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“It might be described as ‘bucolic brutalism’ – architecture that is both robust and pleasurable. The language 
of austerity is employed humanely and delivered with wit. The scheme is a model of architectural and 
environmental adaptation to the severity of the natural forces that this site – indeed all global coastlines – 
might face in the future.” Architecture Today magazine, on Manalo & White’s Seabank Cottage in Norfolk



TEAM
Manalo & White is an 11-strong studio of architects and designers based in East London. We have a 
reputation for delivering ingenious, imaginative architecture. We aim for simplicity and clarity in design, with an 
appreciation of the direct affect of the budget on form, materials and detailing. We develop an understanding 
of locale, site conditions and landscape, to create durable buildings rooted in their place and tailored for 
their use, with a strong concern for environmental, social and economic sustainability. We always aim to 
exceed expectations, and to foster good long-standing relationships with clients, consultants, contractors and 
fabricators, to learn and develop the design through dialogue. Many of our projects explore the relationship 
between architecture, art and other creative disciplines. For the Strandhill Community Maritime Centre, we’re 
collaborating with artist and architect Barry Britton.

BRIAN GREATHEAD
Brian established Manalo & White in 1999. He is central to all our work, and is equally 
enthused by complex high cost projects and those tightly constrained and with limited 
budgets. He has a deep interest in the design and delivery of finished products, and 
has developed non-standard and innovative methods of procurement to ensure quality, 
cost efficiency, effective coordination and strong team communications. He lives on the 
windswept coastal flatlands of Norfolk, and has a keen eye for practicality, durability and 
how buildings weather and age.

STEVE FOX
Steve and Brian met at the Bartlett School of Architecture. After graduation, Steve went on to 
work at a variety of architectural offices, including Alsop & Stormer, Terry Farrell & Partners, 
Ash Sakula and Hawkins Brown in the UK, and OBM International in the Caribbean. In 
2014, he joined Manalo & White to help to manage the growing and maturing practice. 
During his 10 years on the island of Tortola, Steve developed a deep understanding of 
design for durability in a harsh marine environment. He also cemented his credentials as 
a campaigner for sustainability, and learned to surf at the ripe old age of 44.

ADRIEN FOUERE
Adrien was raised on the French west coast, giving him a solid knowledge of the Atlantic 
ocean’s natural conditions. He graduated at the Architecture School of Nantes where he 
participated in many international project studios, including a 6-month urban design case 
study which explored Limerick. After a year in Vienna practicing as architect and designer, 
he joined Manalo & White in 2014. Adrien supports the team with a strong focus on 3D 
modelling, visualisation, drawing and photography.

AMARA ROCA IGLESIAS
Amara is from the Spanish coast of Galicia, where she surfed and worked as a lifeguard 
while studying Architecture. She moved to London 5 years ago. Prior to joining Manalo & 
White, she worked for Muf Architecture/Art on a number of public realm and landscape 
projects. She has a keen eye for detail, and believes buildings should be carefully designed 
to enhance their environment and benefit the lives of the people who experience them.

BARRY BRITTON
Barry is an accomplished pen and ink artist, sandetcher of glass, architect and interior 
designer. Born and bred in Donegal, he has spent most of his life in his native Rossnowlagh. 
A few years were spent in exile in Dublin in the 1970s, where a promising career in 
architecture beckoned. However by 1978 he had escaped from the big city and put in the 
foundations for his home on his father’s farm overlooking Durnesh Lake. Celtic motifs and 
landscapes, wild seascapes, traditional musicians and surf scenes are the subject matter 
for Barry’s art and graphics.



THE SITE AND THE BRIEF
We understand that this development presents a superb opportunity: for the surf club to create a distinctive 
new facility, and for the village of Strandhill to provide a vibrant and unifying new central hub - a new “village 
within the village”.

In our concept design, we aim to address:

THE EXISTING SITE
The site’s narrow west frontage; a need for a strong but unifying presence on the seafront.
Dual access; potential for pedestrian permeability across the site.
The site’s potential for a direct relationship to the Peace Park and its associated activities.
The site’s prime central location in the village.
The potential for a panoramic view of ocean.
The potential for a view eastwards to Knocknarea.
The site’s openness on its south and east sides.
Relationships to the neighbouring buildings.
The long east-west axis, with long north and south aspects.
The prevailing wind, most typically from the southwest.
The harsh, sometimes extreme, marine environment.

THE BUILDING PROGRAMME
The need for low construction costs.
The need for low running costs.
The need for durability.
The need for low / easy maintenance.
Flexibility requirements.
Provision of  shelter from wind and driving rain.
Simplicity and practicability of construction, and the potential for pre-fabrication.
Sustainable construction.
Maximisation of the site’s potential / allowance for future expansion.
Engagement with the local community.
Provision of a viable independent retail unit.
Universal accessibility.
Integration with the Peace Park.
Optimise the view of the surf.
The need to cater for a variety of potential users; children, beginners, experienced surfers, surf club members, 
visiting surfers, the local community, visitors to the village.
Creation of a hub for community market and other public events.
Integration with local surf schools.
The need to minimise construction disruption.



CONCEPT DESIGN
(Please also refer to our separate pack of drawings)

In anticipation of a Design & Build contract, our design aims for straightforward constructibility and cost-
effectiveness, but not at the expense of quality, robustness, and unique aesthetic identity and appeal.
The plan aims for maximum flexibility, to allow for independent / out-of-hours use of the various spaces.
The majority of the building is laid out over the ground floor level, with the retail shopfront prominent on the 
waterfront. To the north side of the building is a public paved area, linking the waterfront with the Peace Park. 
To the south side is a 3m wide strip for servicing, utility and jet-ski access and storage. The north elevation of 
the building, with the main public entrance doors, is angled to address the Peace Park, and to integrate the 
future Phase 2 area into the plan.
The entrance doors provide a large opening to the covered, sheltered outdoor space, which links all the 
spaces of the building. This space serves as a multifunctional, flexible area for outdoor coaching, changing, 
showering and drying wetsuits.
Doors in the southern wall of the covered outdoor space lead to the male and female changing rooms, a 
board storage / locker room, the office and the treatment room. The office and treatment room are linked by 
a connecting door. All spaces, apart from the changing rooms, have access to the covered rear service yard 
/ jet-ski parking area.
At the west end of the covered outdoor space is the tourism kiosk, and a lobby to the stairs and platform lift 
to the upper floor multipurpose space. The lobby also gives access to the retail unit.
On the upper level, the conference / meeting / gymnasium occupies a simple large rectangular space with a 
dramatic vaulted ceiling and picture windows framing the views of the ocean to the west, and Knocknarea to 
the east. A fireplace in the north wall adds a focal point of comfort and warmth. To the sides of the fireplace 
are the kitchenette, toilet and storage rooms.

SCHEDULE OF AREAS
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the ocean to the west, and Knocknarea to the east. A fireplace in the north wall adds a focal 
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SCHEDULE OF AREAS

GROUND FLOOR sqm
Retail Unit 100
Retail Toilet & Storage 5
Office 16
Treatment Room 16
Storage & Locker Room 21
Male Changing 35
Female Changing 35
Enclosed Outdoor Space 90
Kiosk 12
Lobby & Stair 16

FIRST FLOOR

Gym / Conference space 97
Kitchenette 6
Toilet & Storage 6

TOTAL 455



PROPOSED SITE PLAN
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PROPOSED GROUND FLOOR PLAN
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PROPOSED FIRST FLOOR PLAN
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DELIVERY
We’re very excited about this project. We love surfing and the ocean, we enjoy projects of this scale, and 
we’re inspired by the challenges and opportunities of the site and the brief. We have a great team, full of 
enthusiasm, experience and professional skill, selected for their deep understanding of the challenges and 
pleasures of building, living and working in extreme coastal conditions.

Our team will be led by Senior Architect and Commercial Manager Steve Fox, who will maintain close 
communications with Barry Britton at all times. Steve is the driving force for the project, being a passionate 
surfer himself. He will lead the design and management of the work, ably supported by designers Adrien 
Fouere and Amara Roca Iglesias, who both have a good balance of inventiveness and pragmatism. As with 
all our projects, Director Brian Greathead will maintain a constant oversight of the design as it develops, with 
an eye for overall quality.

The London team will collaborate closely with Barry Britton. As well as providing artwork for integration at 
both large and small scale into the fabric of the building, Barry will work in an advisory role, to critique and 
guide the evolving design, from both a practical and an aesthetic point of view. He will also assist with local 
coordination.

For maximum cost efficiency, responsiveness, practical knowledge and insight, we intend to work with regional 
consultants. For Civil and Structural Engineering input, we will team up with Donegal-based WD Buchanan & 
Company Ltd. Our Environmental Consultant will be Jessica Devlin MSc, also of Donegal.

We understand the need for good communications. We aim to foster a close relationship with Strandhill 
Community Maritime Company, to get to know the surf club members and develop a full understanding of 
how things work and how they can be improved for the future. We’re also very conscious of the need for full 
engagement and consultation with other stakeholders and the wider Strandhill community.

Our proposed fee for the Planning Application submission breaks down as follows:

Design & Coordination:  12,000 Euro
Civil & Structural Engineering: 1,000 Euro
Environmental Consulting:  1,000 Euro
Site Investigations:   1,000 Euro
Cost Consulting:   750 Euro
TOTAL:    15,750 Euro

We anticipate that the drawings and other associated Planning Application documents will be ready for 
submission within two months of our commission.



SUSTAINABILITY
Principles for sustainability are always central to our designs. We’re very aware of the sensibilities required 
in designing for a unique and environmentally sensitive coastal location such as Strandhill. We will work with 
our environmental consultant in addressing these and any other issues:

ENVIRONMENTAL
Water use will be minimised, using efficient toilets, shower heads, taps and appliances.
Our design allows for full, efficient rainwater collection.
The building will be thermally efficient. We propose to specify high-density ultra-efficient Thermafleece 
sheep’s wool insulation.
The building will make good use of daylighting and natural ventilation.
Energy-efficient services, equipment and lighting will be specified.
Sources of renewable energy can be considered. However, up-front costs may be prohibitive.
Toxic and off-gassing materials will not be specified.
Solar hot water panels can be installed on the south-facing side of the upper roof.
Materials from responsibly-managed sources will be specified, e.g FSC timber.
Recycled and local / short supply chain products will be specified where possible.
Properly sized and functional waste storage, recycling and composting facilities will be integrated into the 
design.
Exterior paving will be permeable, to minimise standing water and reduce rainwater runoff.
Indigenous planting will be encouraged throughout the site, to maintain and enhance biodiversity.
Lighting will be designed to minimise light pollution.

SOCIAL
The facility will be universally accessible, from the point of arrival, across the site and into all parts of the 
building.
The building is designed to be used by the entire Strandhill community, for film screenings, community 
meetings, gym and yoga classes etc, to become a successful and valued social hub.
The building is designed to allow independent after-hours access to toilets, showers, changing and storage 
areas, thus broadening its occupancy.
Covered, secure parking/storage is included for a jet-ski, for it to be accessible for life safety needs at all 
hours.

ECONOMIC
The building will be robust and durable, designed for maximum life expectancy.
Materials will be selected to allow for straightforward maintenance.
The retail unit is designed for rentability, to ensure its long-term viability as a source of income. We have 
discussed the possibility of it becoming a home for a local arts and crafts studio and gallery co-op, along the 
lines of Local Hands in Ballyshannon (www.localhands.ie).
The east end of the site is designated for revenue-generating pod-style boarding accommodation, which can 
share facilities with the club building.



EXTERIOR MATERIALS
Exterior materials have been chosen for their durability, ease of construction, low cost and visual appeal.
We envisage the building’s primary structure to be in in-situ concrete and concrete masonry units. The upper 
floor and roof will be clad in a black rubber waterproofing system, either liquid (spray)-applied or a bonded 
sheet membrane.
The lower roof contains rubber-clad angled south-facing sealed rooflights, which bring daylight and sunlight 
into the interior spaces. These elements will be prefabricated off-site.
The black rubber material also clads the large gutter running around the entire perimeter of the building.
Large painted galvanised metal downpipes carry rainwater to storage tanks for re-use.
The ground floor walls below the gutter line are full-height prefabricated concrete panels, etched with large-
scale graphic art by Barry Britton.
Costly glazing is kept to a minimum, featuring primarily in the large ground floor shopfront and to large 
openings in the east and west ends of the upper floor multipurpose space.
Window frames are black polyester powder-coated aluminium.
The elevation of the ground floor covered multipurpose space consists of clear twinwall polycarbonate 
sheeting on robust treated timber framing.
Exterior floor surfaces will be water-permeable hard-wearing resin-bound natural aggregate and/or recycled 
glass paving.



INTERIOR MATERIALS
Interior materials will be chosen for their durability, value, ease of maintenance, comfort and visual appeal.
We envisage that the multipurpose space will be lined in natural plywood to the walls, with a sprung timber 
floor. The vaulted ceiling may be lined in acoustically-absorbent felt and/or quilted sheep’s wool insulation. 
We have incorporated a fireplace and kitchenette in a nook area, to provide additional variety, warmth and 
cosiness to the space.
The wet areas will be relatively utilitarian, with tough concrete, render and tiled surfaces. These spaces will 
be brightened by south-facing sun-catching rooflights. The tiles are another cost-effective opportunity to 
introduce surf-related art and colour into the building, with simple repeated graphic motifs on a small scale, 
to contrast with the large-scale etched concrete wall panels on the exterior.
The main covered entry/circulation area, although internal to the main envelope of the building, will be finished 
and equipped with tough external finishes, fixtures and fittings.



INSPIRATION


